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Commonwealth Institute of Accountants 
ADMISSIONS AND ADVANCEMENTS 
ission as Provisional Associate Admission as Associate 


New South Wales Victoria 
R. Laight. C. A. Sindrey, R. C. Wilkins. 


admission as Associate 
Victoria New South Wales 
| A. G. Eastwood, G. A. Rawson. K. S. Balmain, F. C. Pike. 


South Australia 
A. R. Holmes. 


ancement to Fellow 
Victoria South Australia 
F. J. Phelan. W. H. Cowper, C. E. Piper. 


New South Wales Western Australia 
W. Scott. C. W. M. Court. 


VicrorIan Division 
Members’ Luncheon 

Lieutenant-General S. G. Savige, c.B., C.B.E., M.C., E.D., Co-ordinator General of 
mobilisation was the guest speaker at a luncheon of members of the Victorian 
ision, held at the Victoria Coffee Palace on Thursday, 30th May. The State Presi- 

expressed great pleasure in being able to introduce such a distinguished soldier 
iho had served this country well for a period of 12 years covering two world wars— 
large slice out of the life of any man. 

Lieutenant-General Savige outlined the part played by the Australian Forces prior 
Pearl Harbour and after. He paid high tribute to the devotion to duty displayed 
the men and women of the Forces. He said that to date 434,000 personnel had 

demobilised and by the end of September the strength of the Forces would be 
luced to the strength of the Interim Army. He asked employers not to discount 
usefulness of discharged servicemen in civilian life because of the gap in their 
perience caused by their period of service, and urged employers not to forget that 
tse men during the course of their duties had attained great knowledge and skill 
out which success in the field of battle would never have been won. 

Other official guests included Brigadier J. Field (Chief Inspector of Demobilisation), 
imbers of the Capital Issues Advisory Committee and Mr. Davies, a visiting 
fountant from England. 

New Souts Wa tes Division 
Discussion Group 


In order to promote discussion, the Committee has arranged a series of lectures 
authoritative persons. 

On Wednesday, 29th May, a lecture entitled “The Functions of the Credit Account- 
” was delivered by Mr. F. J. Ray, Credit Manager of the Australian General 
tric Pty. Ltd. 

There was a large attendance and Mr. F. Howe Talbot, Fr.tc.a., the N.S.W. 
visional Council’s representative on the Group, introduced the newly elected 
irman, Mr. P. C. Lang, a.t.c.a., who addressed the meeting and emphasised the 

bessity for post graduate study in order to keep abreast of the times. In the 
ise of his address, Mr. Lang expressed the view that the advancement of the 

fcountancy profession during the past 25 years was attributable largely to events 
which the accountant had no control. There were prominent accountants who 
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had devoted years of valuable service in the interests of the profession, but th 
number was all too small. The future of the profession was in the hands of 
members and he considered that the Discussion Group afforded opportunities fg 
members to submit their own problems and to express their views concerning th 
problems of others. 

The chairman then introduced the lecturer for the evening, Mr. F. J. Ray, wh 
delivered an excellent address covering the functions of a Credit Accountant’s method 
of credit control, procedure adopted in connection with the opening of a credj 
account, and the need for co-operation with the management and staff in determiniy 
a credit policy and adhering’ to it. 

At the conclusion of the lecture, a general discussion of the subject ensued, and th 
meeting terminated with a hearty vote of thanks to the lecturer, proposed by M 
R. H. Wright, A.1.c.A. 

Meetings of the Discussion Group to be held in the Conference Room, 5 Bligi 
Street,, Sydney, at 6.30 p.m., have been arranged as follows: 

Thursday, 25th July— “Facts and Fallacies in Stocktaking,” Mr. R. G. Jacksog 
A.C.A.A., A.A.A. 

Thursday, 29th August—“Application and Demonstration of Machine Accounting yy. 
Mr. A. R. McPhee, A.1.c.A. 

Members are urged to bring to the meeting any problems, queries, or comment 
they have on the subjects, and to join in the discussion at the conclusion of ead 
address. 

Note: The Discussion Group is a free service open to all members of the Institut 
and Students’ Society. 

Review of Examination Papers 

During the month of May, two meetings of the Society were held, the busines 
on each occasion being the review, by Mr. R. Keith Yorston, B.coM., F.1.C.A., of 
Accounting Papers set for the April 1946 Examinations of the Commonwealth Instj 
tute of Accountants. On each occasion roneod copies of suggested answers to th 
questions, which had been prepared by Mr. Yorston, were handed to the membe 
present, enabling them to follow the review closely. 

The first of the two meetings was held on Thursday, 23rd May, when the Inte 
mediate papers were reviewed, and the second meeting, which was held on 
following Thursday, was devoted to Final Accounting papers. On the first occasion 
Mr. Yorston was unable, owing to illness, to attend the meeting and he was repré 
sented by Mr. S. R. Brown, a..c.a. 

Owing to the absence of the president, Mr. J. H. Martin, a.1.c.a., B.COM., (MELB 
who was prevented by illness from attending, the chair at each meeting was occupie 
by the vice-president, Mr. P. E. Wiltshire, a.1.c.a. 

The increasing popularity of the half-yearly reviews of examination papers 
manifest by the large attendance and the numerous questions asked by the membet 
during the course of the reviews. 

Appreciative references to the excellent work performed by Mr. Yorston in com 
piling the suggested answers, and to the able manner in which the questions w 
reviewed by Messrs. Brown and Yorston respectively, were made by the propose 
of votes of thanks, Mr. A Stevens proposing the vote of thanks at the first meeting 
and Mr. J. H. Ward at the second. 

During the first meeting, opportunity was taken by the chairman to extend 
welcome to Mr. H. L. Thomas, a.1.c.a., an officer of the Institute, and a forme 
committeeman of the Society, who had recently returned home after five yea 
service in the Army. 

WESTERN AUSTRALIAN DIVISION 
Monthly Luncheon 


The first of the 1946 series of luncheons was held on Monday, 27th May, at th 
Karrakatta Club, when, before a record attendance, Dr. Bruce Hunt related som 
of his experiences as a prisoner-of-war in Malaya and Siam, and later as a membe 
of the War Crimes Commission in Malaya. 

Divisional Council 

The Council has been enlarged to nine members by the admission of Messrs. A.B 

Jensen, F.I.c.a., and L. Beasley, a.1.c.A. 


Addition to Library 


“Industrial Accident Records”—their compilation and use. Dept. of Labour # 
National Service. 
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THE AUSTRALIAN ACCOUNTANT 
Commonwealth Accountants’ Students’ Society 
(Victorian Division) 

wo meetings were held in May at which the Accounting questions set for the 
i] examinations were discussed. 

t the first of these, held on Thursday, 16th May, Mr. H. F. Downes, piP.com., 
mitted solutions to the Intermediate Accounting questions. There was an excellent 
ssion, to which many members contributed. A vote of thanks was accorded to 
. Downes on the motion of Mr. R. L. B. Glass, seconded by Mr. J. E. Hyland. 

e Final Accounting questions were dealt with on Wednesday, 22nd May, by 
. G. E. Fitzgerald, 8.a., B.cOM., F.1.c.A., and, as with the Intermediate solutions, 
se candidates who had sat for the papers had many comments to make and 
stions to ask. The meeting continued to a somewhat later time than customary, 
the president, Mr. O. R. MacDonald, dispensed with the usual formal vote of 
ks, but on behalf of members, expressed to Mr. Fitzgerald their appreciation of 
work in their interests. 

opies of questions and answers are available to members on application to the 
retary. 


Personal 


1. E. J. Parks, p.s.o, M.c., A.1.c.A., advises that he has been released from the 
tralian Military Forces and has commenced practice as a Public Accountant, at 
Collins Street. 

r. J. L. Smail, at.ca., has been appointed General Secretary of Australian 
solidated Industries. He succeeded Mr. S. G. Garnsworthy, a.1.c.a., who retired 
mtly and who was appointed a' Director of the Company. 

r. John H. Healy, a.t.c.a, of Sydney, has been appointed City Treasurer in 
pression to Mr. A. A. Brackpool, F.1.c.a., who has retired. 

r. A. L. Wright, A.1.c.a., advises that he has removed to 72 Pitt Street, Sydney. 

r. R. F. L. Carpenter, F.1.c.a., advises that he has been released from the R.A.A.F, 
has resumed Public practice at Broken Hill. 


Obituary 


e death is announced of Mr. D. J. Nolan, F.t.c.A., F.c.A.A., General Manager of 
Sydney County Council. Mr. Nolan displayed unusual business capacity and his 
ing at the early age of 47 years is profoundly regretted. Mr. Nolan was born 
Melbourne and received his early training in Victoria. 

During the war he was released by the Sydney County Council to the Common- 
th Government for nearly three years, during which period he was engaged in 
ortant work for the Commonwealth. 

r. Nolan was regarded as one of the foremost authorities on electricity and 
iness administration in Australia. In addition to his engineering skill he possessed 
insive knowledge of Costing and modern Accountancy methods. 

je regret to record the deaths of Mr. F. M. Boydell, a.t.c.a., Mr. N. B. Higgins, 
a., and Mr. C. Linden, a.t.c.a., of Sydney. 


The Australasian Institute of Cost Accountants 


Examiner's Report on Subject K, Third Paper 
stion 1 
Ithough this question asked for the procedure to be followed in making a survey 
he business, a number of candidates set out the procedure involved in a complete 
allation of standard costs and consequently they did not give sufficient treatment 
atures of the survey. This resulted in only 31% of passes with an average mark 


e question required emphasis on investigation into every phase of the business, 
uding' products, processes, layout of factory, departmentalisation and cost centres, 
es of responsibility, labour, material and production recording and control, sales 
bnisation, classification of accounts, financial and cost records and financial and 
inistrative organisation. 

stion 2 

e specimen stock card submitted by many candidates would not provide adequate 
rol of materials under planned production. 53% of candidates gained pass marks 
ough the average mark was 9.9 out of 15, which in itself reaches the required 
tentage for a pass. 
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The essential requirements of*such a card include provision for materials 
ordered sufficiently in advance of production to maintain a‘ steady supply 
pre-determined levels and, to ensure that they are available when required, 
should be reserved for the production order involved. Once they are received 
reserved for any particular production order, there should be no danger of 
locating them when required with the aid of the appropriate classification and en 
on the card of their location in the store. Balances, both reserved and avai 
for production, should be recorded to assist purchasing officer to order ahead 
to facilitate periodic check with actual stock. 

It is preferable that the record should be kept by the Inventory Control Clerk 
either the Cost or Production Control Office and not by the store clerk as a st 
record or bin card as some candidates suggested. Unit costs are essential in addi 
to total cost, with modifications where standard costs are used. 

Question 3 

This‘ question was very well answered in several cases, although many candid 
limited their answer to a discussion of budgeting, resulting in only 51% of pz 
although the average mark was 12.7 out of 20. Without a knowledge of prod 
planning and control of procedure, the cost accountant can hardly expect to co-ordin 
production and cost records, which should be inseparable for cost control to 
effective. The question of product specifications, bills of material and routing 
operation sequence sheets to enable preparation of standards or estimates 
procedure to initiate and record production at each stage concerns the cost account 
very markedly. 

Question 4 

31% of candidates passed in this question, average marks being 8.6 out of 15. 

(a) The most important information was often omitted, i.e. sales forecast; speq 
cations of materials, operations, etc., budgeted man hours in each classification 
labour ; plant capacity—whether adequate and, if not, cost and capacity of additia 
plant. Cost is only supplementary to production planning information, but was of 
given greater prominence by candidates. . 

(b) The Materials Inventory Budget is dependent on the Production Budget 
specifications, quantities and delivery schedules. It is scientifically planned 
determining maximum and minimum levels, ordering points and reserves for ¢ 
tingencies, and is dependent on endorsement by financial budget for investment lin 
and on storage capacity for physical limits. Candidates frequently limited ans 
to stocks at the beginning and the end of the period together with production requ 
ments. 

Question 5 

Only 23% of candidates obtained pass marks in this question, average marks be 
8.4 out of a possible 15. The question was frequently handled in a general way 
a discussion of methods of allocation to cost centres rather than a consideratio 
the factors enabling determination of cost centres. Attention should have bcen gi 
to points where output could be measured, type of operation involved, whether mac 
or hand, distinction between operations, types of machines and processes and lin 
of supervision, in addition to the prime consideration of equitable distribution 
overhead over products or departments. 

Question 6 

In this question 60% of candidates obtained pass marks, average marks being 
out of 10. 

Some candidates did not read the question carefully. They ignored the fact 
reports already revealed the existence of inefficiencies and that the question as 
for methods to be used in locating such inefficiencies. Several candidates ass 
that labour inefficiencies can only be revealed by labour time and rate variances. 

Labour reports may also reveal inefficiencies by recording increased labour cost 
unit of production or increased total labour costs compared with formerly. 
inefficiency may be located by comparing individual or departmental labour e 
per unit of output, by motion study to locate unnecessary effort, by investigat 
whether excess handling of materials or of the work in process takes place, 
whether delays occur through waiting for work or instructions due to the lack 
suitable production control methods. It may be profitable to investigate wh 
supervision is at faulty whether working conditions are conducive to the best ef 
whether it would pay to introduce incentives and whether the proportion of indif 
labour to productive labour has increased. 





~ Brown, Prio#, Anderson Pty. Ltd., 430 Little Bourke St. Melb. C1. 











